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Executive summary
The Going Places project is a collaboration between James Cook University (Townsville,
Australia), Queensland University of Technology (Brisbane, Australia), De Paul Institute of
Science & Technology (Kerala, India) and Nakhon Ratchasima Rajabhat University (Thailand).

Aims
Focusing on enhancing relationships with the Indo-Pacific, this project aimed to:





identify, describe and disseminate current practice in international student exchange
in Australian schools of social work
develop a framework for embedded and respectful approaches to international
student exchange that facilitate values of reciprocity and mutuality between
Australian social work programs and hosting partners in the Asia Pacific
disseminate illustrative resources and guidelines, including an ethical practice guide
to support and facilitate the integration of international student exchange programs
into social work curricula.

Methodology
Going Places was implemented in three distinct phases, using a mixed method research
design:





phase I: survey with Australian schools of social work accredited by the Australian
Association of Social Workers
phase II: semi-structured interviews with three groups of respondents – heads of
social work (or their representative) of Australian schools of social work, hosting
organisation representatives in the Indo-Pacific and students who had participated in
international social work exchange activities
phase III: multidisciplinary workshops with academic and mobility staff in Australia
and the Indo-Pacific.

The project received ethics approval from the James Cook University Human Research Ethics
Sub-Committee for each phase of the project. The three phases aimed to triangulate findings
using multiple data sources including a literature review, the survey, interviews and
workshops ensured robust analysis.

Outputs
In summary, the Going Places project has produced the following outputs:




a critical literature review incorporated into key project publications
a survey of 27 out of 30 Australian schools of social work
qualitative interviews with 35 participants from Australia and the Indo-Pacific
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seven workshops with a total of 114 participants from Australia and the Indo-Pacific
five refereed publications – two are in press and two publications are in development
project website
Ethical practice principles guide
Principles in Action resources.

Findings
Twenty-three schools of social work (85%) engaged in international exchange activities;
however, the proportion of students who took up exchange opportunities was low. Social
work staff were more likely to be responsible for organising exchange activities than mobility
officers. Partnerships with international universities or organisations were most frequently
initiated through personal relationships, or relationships between schools of social work.
The Going Places research is unique for bringing hosting perspectives to the discussion of
international student exchange. Overall, hosts reported exchange activity in a positive light;
however, evidence of inequitable partnerships exists. Australian organisations often regarded
hosts as useful for cultural knowledge or local connection to facilitate student research, yet
not as equals in knowledge exchange on discipline specific areas. Hosts reported that the
continual workload of exchange and the cumulative effect of hosting students, including the
continuous commitment required to manage student safety, often lacked acknowledgement
in the resourcing of exchange programs.
Other findings include:










Exchange partners must acknowledge and understand values, social structures and
political conditions as well as the historical relationship between sending and hosting
countries.
Sustainable approaches to internationalisation and authentic relationships are vital
elements of ethical international student exchange.
Despite rhetorical commitment to internationalisation within universities, many staff
reported a lack of support from structures within universities, no workload allocation
and little financial support. Little support was offered after the exchange to maintain
relationships that contributed to the exchange experience.
Exchange experiences are regarded as more sustainable when degrees or subjects are
collaboratively designed, including opportunities for placement or work-integrated
learning.
Thorough and ongoing evaluation of the supports and structures surrounding
exchange programs is required.
Regarded as important opportunity by both hosting and sending organisations to
promote sustainability is formalising partner arrangements with agreed forums such
as a memorandum of understanding.
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Practice principles for student exchange
The survey and research findings of this project informed the development of the following
principles detailed within the practice guide and additional resources.







Engage with historical, structural, sociopolitical, cultural, ecological and professional
contexts.
Embed exchange within sustainable internationalisation.
Foster authentic relationships.
Commit to reciprocal partnerships.
Apply a critical lens to intercultural learning and global perspectives.
Facilitate and guide transformative learning.

Going Places: facilitating good practice in international social work student exchange in Australia and the
Indo-Pacific

viii

Table of contents
Acknowledgements................................................................................................................... iii
List of acronyms used ................................................................................................................ v
Executive summary ................................................................................................................... vi
Aims....................................................................................................................................... vi
Methodology......................................................................................................................... vi
Outputs ................................................................................................................................. vi
Findings ................................................................................................................................ vii
Practice principles for student exchange............................................................................ viii
List of figures .............................................................................................................................. x
Aims........................................................................................................................................ 2
Chapter 2: Project approach ...................................................................................................... 3
Phase I: Survey ....................................................................................................................... 3
Phase II: Interviews ................................................................................................................ 3
Phase III: Multidisciplinary workshops .................................................................................. 5
Chapter 3: Project outputs and findings .................................................................................... 6
Outputs .................................................................................................................................. 6
Disciplinary and interdisciplinary links................................................................................... 6
Findings .................................................................................................................................. 6
Recommendations to institutional leaders for sustainable, reciprocal and ethical student
exchange .............................................................................................................................. 16
Chapter 4: Project impact, dissemination and evaluation ...................................................... 18
Critical success factors ......................................................................................................... 18
Impediments or challenges.................................................................................................. 19
Applicability of the implementation of project outcomes in a variety of institutions and
locations ............................................................................................................................... 19
References ............................................................................................................................... 20
Appendix A ............................................................................................................................... 22
Appendix B: Going Places survey ............................................................................................. 23
Appendix C: Project impact plan.............................................................................................. 32
Appendix D: External evaluator report .................................................................................... 35

Going Places: facilitating good practice in international social work student exchange in Australia and the
Indo-Pacific

ix

List of figures
Figures
Figure 1: Location of survey participants……………………………………………………………………7
Figure 2: Location of student exchange activity within the Indo-Pacific……………………..8
Figure 3: Ethical practice principles for student exchange…………………………………………16

Going Places: facilitating good practice in international social work student exchange in Australia and the
Indo-Pacific

x

Chapter 1: Project context
Student international experiences, such as exchange, internships or field education, are
recognised in higher education as important strategies that contribute to developing student
confidence, intercultural awareness and international employability (Potts, 2016).
Higher education policy promotes international student exchange ‘in order to develop global
citizens, regional leaders and strong global relationships’. An international internship or
experience is prioritised as a standard part of university studies (Universities Australia, n.d.).
However, there are a number of potential pitfalls in international exchange programs.
Higher education institutions are becoming competitively market driven, as are higher
education products, which are increasingly designed for the ‘work-ready’ graduate. The focus
on creating work-ready graduates through exchange experiences emphasises individual
choice, autonomy and self-control over their own future prosperity (Potts, 2016). In this
environment, international experiences can be a means of differentiating education products
from competing higher education institutions. In this context the emphasis on ethical practice
in exchange, knowledge co-production and two-way learning through international
relationships may be diminished. The potential for continued colonisation and the dominant
Western voice is a possible outcome (Noble, 2004). There is a risk that such an exchange will
embed a lack of acknowledgement and understanding about other people and cultures that
students encounter, particularly those more economically disadvantaged (Reid, 2016).
The benefits of exchange are well documented for students, but the institutional practices to
support exchange and their outcomes are not: ‘Australians have become good at measuring
the amount of exchanges between Australia and Asia, but the quality of these exchanges is
not easily captured’ (Lowe, 2015, p. 460). Some exchange circumstances can have negative
impacts for hosts and students. There is a significant lack of information about the curriculum
frameworks surrounding exchange, the goals of exchange and the nature of the partnerships
that facilitate exchange.
This project (Going Places: Facilitating good practice in international social work student
exchange in Australian and the Indo-Pacific) is a collaboration between James Cook University
(Townsville and Cairns, Australia), Queensland University of Technology (Brisbane, Australia),
De Paul Institute of Science and Technology (Kerala, India) and Nakhon Ratchasima Rajabhat
University (Khorat, Thailand). Going Places aims to document and analyse current practice in
the area of international student exchange within the discipline of social work, and to develop
guiding principles, strategies and resources to improve practice both within social work and
other disciplines. The types of exchange explored by Going Places encompasses the broad
range of international experiences that students participate in as part of their higher
education studies, including virtual exchange, study tours with homestays and cultural
awareness programs, work-integrated learning, short-term field visits, internships and longGoing Places: facilitating good practice in international social work student exchange in Australia and the
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term placements. The project explores how higher education academics drive the
international experience, as part of subject or curriculum offering, in partnership with more
centrally based mobility staff or driven by the academic unit alone. Going Places explores the
experiences within the discipline of social work, in particular through an online survey
followed by a series of qualitative interviews. The findings from these phases of the research
were then tested and explored through multidisciplinary workshops in Australia and the IndoPacific region (see chapter 2 for more detail).

Aims
Focusing on enhancing relationships with the Indo-Pacific, this project aims to:





identify, describe and disseminate current practice in international student exchange
in Australian schools of social work
develop a framework for embedded and respectful approaches to international
student exchange that facilitate values of reciprocity and mutuality between
Australian social work programs and hosting partners in the Asia Pacific. In developing
this framework, attention was given to its transferability to other discipline areas
within Australian higher education
disseminate illustrative resources and guidelines, including an ethical practice guide
to facilitate the integration of international student exchange programs into both
social work curricula in an accessible format for Australian schools of social work,
other discipline providers and their partners to use.
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Chapter 2: Project approach
Going Places was implemented in three distinct phases. A mixed method research design was
used in:





phase I: survey with Australian schools of social work accredited by the Australian
Association of Social Workers
phase II: semi-structured interviews with three groups of respondents – heads of
social work (or their representative) of Australian schools of social work, hosting
organisation representatives in the Indo-Pacific and students who had participated in
international social work exchange activities
phase III: multidisciplinary workshops with academic and mobility staff in Australia
and the Indo-Pacific.

The project received ethics approval from the James Cook University Human Research Ethics
Sub-Committee for each phase of the project. The three phases aimed to use multiple data
sources, including a literature review, a survey, qualitative interviews and interactive
workshops, to ensure wide coverage of the multiple issues .

Phase I: Survey
The 30 schools of social work accredited by the Australian Association of Social Workers
participated in a survey to gather quantitative data on the nature and content of their
activities in international student exchange.
The data reflects the internationalisation activities of Australian social work programs,
particularly in relation to the provision of field opportunities for students in the Indo-Pacific.
The survey sought information about preparation within the curricula for exchange, the
undertakings of exchange, whole cohort benefit and reciprocal activities with partner
institutions. The survey was distributed to all heads of social work schools. Twenty-seven
schools (90%) completed the survey, with 23 (85%) indicating that they engaged in
international exchange activities (Harris et al., 2017).
The gathered survey data was used to identify potential sites for recruiting qualitative
interview participants and conducting workshops for in-depth information about varieties of
region-specific engagement strategies and experiences.

Phase II: Interviews
Qualitative interviews were undertaken with three groups of respondents: heads (or their
representative) of Australian schools of social work, Indo-Pacific hosting organisation
representatives and past students of international social work exchange. All interviews were
conducted via telephone or Skype.
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Australian heads of social work schools were identified through the survey data. Primary
criteria for selecting schools included size of social work program, length of time in providing
exchange programs, type of exchange activity, geographic location of the school and location
exchange partner(s). Secondary considerations were the complexity of the program offered,
level of integration of learning and support into the wider social work program, level of
engagement in reciprocal activities with partner institutions, and type and location (before to
after exchange) of student support strategies. Representatives of hosting organisations were
identified through the research team’s networks and proactive inquiries within the IndoPacific region. Countries that were identified as frequently visited by Australian schools of
social work were prioritised. Australian social work students were recruited via email issued
to their head of school or department.
Identified participants were approached through an invitational letter and information sheet.
Thirty-five interviews were conducted face to face, via telephone or online platforms such as
Skype with 12 staff representatives from 10 Australian schools of social work, 10 staff
representatives from 10 hosting organisations across the Indo-Pacific and 13 student
representatives from seven universities across Australia. Hosting organisation
representatives were located in Cambodia, the Philippines, Thailand, Fiji, India and Vietnam.
The interviews focused on gaining in-depth information about the variety of international
engagement strategies employed and region-specific experiences, as well as perceptions and
commitment to international student exchange. Interviews explored recent experiences with
international exchange, the benefits and challenges, and the impact of exchange programs
on student learning. The interviews were recorded and transcribed, with research team
members analysing the data using the grounded theory techniques of coding and theme
development (Strauss & Corbin, 1998).
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Phase III: Multidisciplinary workshops
The third phase of the project aimed to engage a broader range of stakeholders in the
research. Workshops explored emerging themes and frameworks to embed values of
reciprocity and mutuality between Australian programs and hosting partners in the IndoPacific.
Workshops brought together academics and mobility staff from diverse disciplines including
law, business, social work, education, health, physiotherapy, geography, languages, social
sciences and criminology. In Australia, workshops were held in Brisbane, Sydney and
Melbourne with a total of 48 participants representing 16 universities. Internationally, a total
of 64 hosting staff participated in workshops held in Kerala and Delhi in India, Nakhon
Ratchasima in Thailand and online with participants from the Philippines and Samoa.
The workshops were structured to review findings on current practice and test emerging
ethical good practice principles to student exchange. A Draft guiding principles discussion
paper on good practice in student exchange was prepared based on key themes emerging
from the survey and interview data. The paper was circulated to participants prior to the
workshops as the basis for discussions and to enable significant participant input to further
development and refinement.
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Chapter 3: Project outputs and findings
Outputs
In summary, the Going Places project has produced the following outputs:









a critical literature review incorporated into key project publications
a survey of 27 out of 30 schools of social work
qualitative interviews with 35 participants from Australia and the Indo-Pacific
seven workshops with a total of 114 participants from Australia and the Indo-Pacific
five refereed publications, two in press and two further publications in development.
a project website.
an Ethical practice guide
a Principles in Action resource.

Disciplinary and interdisciplinary links
Going Places is establishing interdisciplinary links and creating readiness for change across
the higher education sector, both in Australia and in the Indo-Pacific region through the
testing and validating of project findings in a series of conference presentations and
workshops including:









the Conference of Innovation and Discovery, Hong Kong, May 2015
the Australia and New Zealand Social Work and Welfare Education and Research
Symposium, Melbourne, September 2015
the Higher Education Research and Development Society of Australasia (HERDSA)
Queensland Branch, Townsville, November 2015
the Australian Sociological Association, Cairns, November 2015
the Joint World Conference on Social Work, Education and Social Development, Seoul,
June 2016
HERDSA, The Shape of Higher Education, Perth, July 2016
the ANZSSWER Symposium, Townsville, September 2016
the ANZSSWER Symposium, Auckland, September 2017.

Further interdisciplinary links were established through the multidisciplinary workshops in
phase III of the project (as discussed in chapter 2). These links enabled the project to test the
findings of interdisciplinary applicability and prepare sector readiness for change. These links
will be continued to be nurtured and developed to secure greater institutional support for
international exchange programs.

Findings
Ethical practice in student exchange with partners in the Indo-Pacific region goes beyond the
student experience to create opportunities for staff learning, organisational change, the
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development of professional practice, sustainable internationalisation and authentically
reciprocal partnerships. The following sections unpack the research findings and offer a series
of recommendations to institutional leaders for ethical practice in international student
exchange.

1. Exchange activity: Australian schools of social work
As indicated earlier, 27 schools of social work (90%) completed the online survey, with 23
(85%) indicating that they engaged in international exchange activities (Harris et al., 2017).
The online survey, using a semi-structured questionnaire (See Appendix B), ascertained
current activity, early indications of intended exchange outcomes and types of partnership
arrangements. The survey provided an indication of issues to explore further in the qualitative
phase of this research.
Respondents were representative of the diversity of social work schools located across
Australia, in all states and territories. Eighteen (67%) of respondent schools were located in
metropolitan areas, with nine (33%) in regional Australia (Figure 1).

Figure 1: Location of survey participants.

For the purposes of the questionnaire, ‘international student exchange activity’ was defined
as short-term international study experiences and field education placements completed by
Australian social work students travelling to other countries, including field placement1, shortterm programs2 and study abroad programs3. Twenty-three (85%) of respondents indicated
that they engaged in international exchange activities; 20 field placements, 13 study abroad
programs and nine short-term programs. Within the Indo-Pacific region, India was the most

1

International study experiences that occur within the field education components of the social work degree.
Short international study experiences that occur outside the field education components of the social work
degree.
3
Student exchange (outbound mobility) programs where students study abroad, for example, for one
semester or one year.
2
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frequently cited location for exchange activity (13 respondents), followed by the four in the
Philippines, and three in both Thailand and Cambodia (Figure 2).

Figure 2: Location of student exchange activity within the Indo-Pacific.

Issues for further exploration
The questionnaire responses revealed some interesting observations for further exploration
in the qualitative phase of the research:


Most exchange activity occurred outside of core curriculum through electives,
university-wide intensive subject offerings or, in the minority of cases, exchange
outside of subject offerings.
 The proportion of total student cohort taking up exchange opportunities was low.
 Social work academics were more likely to be responsible for organising international
exchange activity than mobility officers.
 Partnerships with international universities or organisations were most frequently
initiated through personal relationships or relationships between schools of social
work.
 Support to students occurred most intensively prior to an exchange program, most
frequently focusing on travel advice (95%), contact with sending (95%) or hosting staff
(84%), previous students (79%) and cultural awareness training (79%). Language
training was least likely to be offered prior to (11%) or during (16%) an exchange.
 Some schools of social work were not offering international exchange opportunities
due to insufficient resourcing (75%), lack of funding to support students (50%), an
inability to engage in meaningful reciprocal relationships (50%) and a lack of support
from the university (25%).
Further details on survey findings are available (Harris et al., 2017).
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2. The host perspective
The Going Places research is unique in bringing the host voice and perspective to the
discussion of international student exchange. Semi-structured interviews were undertaken
with hosting staff from four organisations in India, two organisations in the Philippines and a
representative each from organisations in Thailand, Cambodia, Fiji and Vietnam. Qualitative
interviews were followed up with a series of face-to-face workshops in Kerala and Delhi in
India and Nakhon Ratchasima in Thailand. In addition, an online workshop captured the voice
of representatives from the Philippines and Samoa. A total of 64 hosting representatives
participated in the workshops.
Overall, hosts reported exchange activity in a positive light. They were readily able to report
on a number of exchange benefits including exposure to new worldviews and experiences,
knowledge creation, skills development, English language development, collaborative
research and an increased university profile. However, hosts accessed these benefits within
the context of inequitable partnerships. Hosts clearly aspired to international learning
opportunities for their staff and students, but took up hosting opportunities as a means of
knowledge exchange in lieu of international opportunities. Hosts described this knowledge
exchange in itself as inequitable, highlighting that Australian organisations regarded hosts as
useful for cultural knowledge or local connections to facilitate student research, yet not as
equals for knowledge exchange on discipline-specific knowledge and skills, as articulated by
one workshop participant:
We are also telling international universities we are competent enough to assess
your students, if you want to come here then you also need to trust us and believe
that we are competent enough to assess your students. (Kerala workshop)
Hosts also emphasised their accountabilities to funding bodies, government, local
communities and/or clients and highlighted the reputational risk that hosts take on each time
they welcome a new group of students, particularly at times when students displayed a lack
of awareness of local custom and protocol. In addition, student lack of local language skills
was reported as a burden, meaning that hosts needed to locate English speaking staff to be
able to support students. Hosts reported that the continual workload of exchange and the
cumulative effect of hosting students, including the continuous commitment required to
manage student safety, often lacked acknowledgement in the resourcing of exchange
programs.
Hosts suggested that more reciprocal approaches to exchange would include engaging with
context, and emphasised that staff and students should observe and take the time to
understand local conditions, values, social structures and political conditions as well as the
historical relationship between sending and hosting countries. Context shapes professional
practice, which may differ from practices in the sending country. Additional
recommendations were that sustainable approaches to internationalisation and authentic
relationships enable the space for discussions and documentation of the true workload
Going Places: facilitating good practice in international social work student exchange in Australia and the
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involved in hosting exchange students, for the professional development to be shared across
faculty, and for increased benefits to hosts as a result of their exchange experiences. Finally,
hosts aspired to facilitate global graduates with a critical appreciation of social justice,
inequity and a commitment to a globally informed profession.
Further detail on the hosting perspective is under review4.

3. Sustainable internationalisation
Across both sending and hosting research participants, it became clear that, rhetorically, the
higher education sector is committed to internationalisation and international partnerships.
Yet, in practice, staff faced difficulty working with (or without) structures within universities,
with workload allocations and minimal financial support. While resourcing may be available
in the lead-up to and during exchange, many participants reported that little support was
offered after exchange or to maintain relationships between exchanges, with a couple of
notable exceptions (e.g. PACE at Macquarie University).
Participants recommended sound program structures and a sustainable approach to
internationalisation. Sustainability in this context is more than finance, and includes sound
program structures, positioning of exchange experiences, institutional commitment, longterm partnerships and formalising arrangements with partners. In addition, sustainability is
achieved through authentic relationships with exchange partners and when embedded,
enables teams to share the responsibilities and benefits of exchange experiences (discussed
further in Part 4 ).
Exchange experiences are regarded as more sustainable when they are positioned within
degree or subject structures, including placement or work-integrated learning opportunities.
Both hosting and sending organisation participants confirmed the benefits of sound
structures surrounding an exchange, which are designed collaboratively. This includes
structures surrounding preparation, support during and exchange experience and follow-up
to exchange experiences, both for students and staff.
At an institutional level, participants called for greater action in holding universities to account
so they measure their own performance on internationalisation, supports and frameworks
for exchange programs. In cases where such institutional support had been secured,
universities clearly understood the benefits of exchange programs to their organisation. Some
staff had developed research programs surrounding exchange and used these opportunities
to demonstrate and articulate exchange benefits to institutional level.
Regarded as an important opportunity by both hosting and sending organisations to promote
sustainability was formalising exchange arrangements with partners through agreed forums
such as a memorandum of understanding. Formalised agreements were seen to offer the
4

King, J., Miles, D., Jones, P., & Gopalkrishnan, N. Hosting Australian social work students on exchange: The
search for equity and mutual benefit (submitted manuscript).
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potential for relationships to expand beyond student exchange to include faculty exchange,
joint research and other collaborations. Hosts in particular highlighted that the process of
formalising agreements provided space for negotiation on the arrangements surrounding an
exchange experience, to jointly articulate program goals, develop clarity around respective
roles and review exchange relationships. However, these views were expressed with a caveat.
The benefits of formalised agreements are dependent on power. Some hosts regarded the
back and forth process used to negotiate formalised agreements as an opportunity to address
power imbalances. Yet the success is dependent on sending organisation staff with awareness
and openness to addressing power dynamics in north–south relationships. In addition,
formalised agreements risk overriding authenticity and can compromise flexibility.
Participants recommended a cyclical process to promote sustainability in exchange, which
includes design and planning, enacting, review and evaluating, and going beyond these steps
to redefine and transform exchange programs.
Further discussion on sustainability in internationalisation is available (Zuchowski, Miles,
Howard, Harris & Francis, 2018).

4. Partnerships and authentic relationships in exchange
Research participants, including both sending and hosting staff, usually described
relationships based on the personal connections of small groups of people or even individuals
as central to the development and maintenance of their international activity. Relationships
were identified as the basis of partnerships and integral to international exchange activity.
Significantly, research participants reported a lack of understanding of the true workload
involved in sustaining international exchange programs. Participants reported that the
narrative of international exchange is often simplified as a straightforward linear process,
managed through a series of checklists and risk management guides, yet the work required
to maintain the relationships and sustain the exchanges remains invisible and unsupported at
an institutional level. The work involved in an international exchange, in many cases, falls to
staff members with a fundamental commitment to maintaining international opportunities
for students. A more accurate picture of international student exchange is complex for all
participants and requires time, space and resourcing to initiate, maintain and grow
international relationships.
Authentic relationships were regarded as:
… working when there is bonding between parties, prejudices are diminishing,
better cultural understanding, resource sharing, maintaining contact after the
program, and sharing workload. (Delhi workshop participant)
Once again, power arose as a key influence on authentic relationships. This included both
power structures within an organisation and power dynamics between partners. For example,
some sending staff highlighted that priority destinations for mobility programs were
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identified in university strategy and were subject to regular change. In these cases, staff
perceived a lack of power within their organisation to initiate relationships and to maintain
existing international relationships that may be defined as redundant, due to changes of
university strategy. Between partners, hosts highlighted the influence of power on agenda
setting; that is, which party was driving and directing the exchange program. In addition, hosts
also noted that power within their own organisations influenced which staff were able to
benefit from or be included in the exchange relationship. Hosts suggested this could be
addressed through formalising arrangements beyond personal connections, and providing
resources for interpreters for non-English speaking staff to participate in exchange
relationships.
Authentic relationships provide an important avenue for student learning outside formalised
exchange activities. Students articulated the important learning that came through
connecting with peers in country and/or hosting families. These more informal learning
opportunities provided space for students to discuss, interpret and understand their
experience with a cultural navigator. Informal dinnertime conversations and opportunities for
socialising or buddy systems were noted as significant sources for student learning.
Finally, research participants raised questions about the potential for authentic relationships
in cases where third-party providers were engaged to arrange exchange experiences. The
increasing commercialisation of international learning opportunities and lack of scrutiny or
accreditation of third-party providers were raised as significant concerns. This was beyond
the scope of the Going Places research and is a recommended area for future research.
More detailed research findings on partnerships in international student exchange have been
published (Miles et al., 2016).

5. Reciprocity: a contested concept
Reciprocity emerged as a significant theme for hosting and sending organisations.
Conceptualisations of reciprocity in international exchange were inconsistent across research
participants, and acknowledged as difficult to implement in practice. Multiple interpretations
of reciprocity ranged from doing the same for each other, clearly understanding each other’s
needs, making a contribution in the hosting country, sharing resources, recognising the legacy
of colonisation, or an equal two-way flow of staff and students. Research participants also
noted that reciprocity grows over time and is adaptive, dependent on each partner’s context
and aspirations for reciprocity.
Hosts in particular critiqued the idea of reciprocity in exchange. They questioned the use of
language such as ‘exchange’ to describe what is typically a one-way flow of staff and students.
Hosts highlighted inequities in power and resource structures between sending and hosting
countries. Deliberate strategies to address inequity are required to facilitate reciprocity in
exchange. Joint research or collaborative publications, which may seem reciprocal, can be
driven by Western research agendas and paradigms. In some cases, hosts questioned the
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benefit of collaborative research for hosting organisations and the push to make their local
knowledge and practices more Western or academic, in the quest for acceptance in Westernfocused journals. Hosts emphasised the importance of discussion with partners and enabling
hosts to express their aims in their context.
The research also highlighted the potential nature of reciprocity to be transactional or
transformational.
Transactional
reciprocity, emerging from more
Western
conceptualisations, is characterised by the idea of a quid pro quo, (doing the same for each
other). However, in some hosting countries, cultural commitments to welcoming visitors and
providing extensive hospitality seemed to make notions of reciprocity redundant. Only when
hosts were questioned further about their aspirations and in developing greater equity in
exchange did more information emerge from hosts. Hosts’ aspirations expanded beyond a
two-way flow of staff and students and included a two-way flow of learning, knowledge,
resource sharing and respect for host knowledge, practices and customs. In this scenario, all
groups involved in an exchange would change and grow through their interactions with one
another.
It was recommended by both hosting and sending organisation participants that they work
towards shared understandings of reciprocity at an individual and organisational level.
Discussions about reciprocity were recommended to enable all partners to articulate and
realise their aspirations. In addition, institutional support is regarded as key to reciprocity,
requiring commitment from senior levels of universities to resource and sustain mutuality
and address disparities in costs and resources.
An extensive discussion on reciprocity in exchange has been published (Zuchowski et al.,
2017).

6. Student learning: supported and guided through a critical lens
International experiences can offer significant learning opportunities in developing crosscultural skills and global awareness for students, if well designed and structured (Yu, 2011).
However, educators need to challenge assumptions that immersion alone will lead to
transformative student learning (Vande Berg, Paige & Lou, 2012). Consistent with
transformative learning theory, international experiences need to be structured to expose
students to disorienting experiences, facilitate critical reflection, visualise alternatives, and
provide space for students to trial different approaches, roles or responses (Mezirow, 2000).
This focus on transformative learning distinguishes unstructured international experiences
from ‘intentional and deliberate pedagogical approaches, activated throughout the study
abroad cycle (before, during, and after), that are designed to enhance students’ intercultural
competence’ (Paige & Vande Berg, 2012, p. 29). Extensive literature supports a structured
approach to international experiences, with evidence suggesting that students who are
provided with pre-departure preparation, in-country orientation and follow-up to the
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experience will perform better and express greater satisfaction with their international
experience (Bathurst & La Brack, 2012).
The main objectives of exchange are then two-fold: (1) to immerse students in a different
context to build their understanding of different socio-cultural environments and (2) to learn
about alternative professional practice through exposure to different approaches by local
organisations (Alphonse, 2008). When students are engaged in critical thinking and
preparation, the exchange experience is improved for both hosts and students. A sense of
openness to others’ world views is built, an understanding of the impact of dominant global
forces and the student’s own role in perpetuating or challenging the status quo (Alphonse,
2008; Nuttman-Shwartz & Bergman, 2011; Razack, 2002). A critical lens to exchange is
designed to raise student awareness of their cultural self and potential for ethnocentrism,
their privilege and potential racism and the impact of colonisation, power and resource
inequities.
The Going Places research reinforces the importance of clarifying exchange program
purposes. Hosting organisations in particular looked beyond development of professional
competencies and articulated goals to:
 widen student understanding of social issues
 enable students to interact with other students from other countries
 reduce misconceptions about other cultures
 give students the experience of working in another country.
Students had differing motivations and expectations of their international experiences. Some
students were focused on professional and personal development, others expressed a strong
desire to make a ‘meaningful contribution’, whilst others expressed interest in a different kind
of experience, going beyond the normal tourist experience.
Well-planned program structures can create the conditions for students to be able to cope
with new and challenging environments by fostering resilience, agency and a sense of
purpose. For example, expression of interest processes can be used to link learning goals with
the experience, and to encourage students to critically reflect on their motivations for
participation and potential for ethnocentrism. Preparation was important not only in dealing
with practical (visas, what to pack) and cultural (dos and don’ts) information, but also in
personal preparation. Fostering the ability to recognise alternative professional practice in a
range of contexts developed a cultural awareness of self and professional preparation.
Student learning is impacted by communication between partners, and a number of students
reported that it would have been very helpful to have more information about the specific
destination and organisation(s) that they were engaged with. This included the desire for
more information about organisation process and focus, the provision of supervision,
language and practice opportunities. Some students also felt the hosting organisations should
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have been better equipped with knowledge about the Australian students, the goals of the
experience, and home university expectations.
The research highlighted that the role of sending and hosting staff, in facilitating student
learning during an exchange, is complex and requires great skill. During an exchange, student
awareness of global inequity is brought to life. The discomfort that knowledge of coming from
privilege, injustice and hypocrisy raises in students requires supported debriefing to ensure
they do not fall back into pre-determined, comfortable views of the world (Barlow, 2007).
Some students reported that learning is most helpfully experienced with the presence of staff
possessing facilitation skills, a mix of practical and theoretical experiences, whilst for others
the experience of being deeply immersed in community itself facilitated significant learning.
For example, instructors need to create space for reflective discussion and critical selfreflection, facilitate deeper reflections of self, learn about positionality, and acknowledge
‘counter stories’ that challenge dominant ideologies (VeLure Roholt & Fisher, 2013).
The impact of professional structures and Australian placement requirements for social work
students was frequently noted as a constraint. Student and host research participants called
for the greater flexibility in placement and supervision requirements to adapt to international
contexts and recognise multiple pathways to learning:
I think the expectations of the Uni are necessary for us here in Australia, but they don’t
match in that translation not even across language, it’s just not even happening, it’s not
as clear as it could be or reframed in a way that someone else can pick it up and say oh, I
know what needs to happen here, this student needs to tick a, b, c, d. Which is
ultimately what those learning sheets are, really just a tick and flick and a conversation
about your feedback, but it’s made 10 times more complicated. (Brisbane workshop
participant)

Further discussion on the critical lens and transformative learning in international student
exchange has been published (Jones & Miles, 2017).

Going Places: facilitating good practice in international social work student exchange in Australia and the
Indo-Pacific

15

Recommendations to institutional leaders for sustainable,
reciprocal and ethical student exchange
The previous sections highlight that ethical practice is promoted when the interconnected
principles shown in Figure 3 are applied to exchange programs.

Figure 3: Ethical practice principles for student exchange.

Engage with historical, structural, sociopolitical, cultural, ecological and
professional contexts
The international partnerships that support student exchange are based on a recognition and
understanding of each partner’s historical, structural, sociopolitical and cultural connections.
Australia’s relationship with the Indo-Pacific region is situated within a historical context of
colonisation, income disparities and shifting power balances. A decolonising approach to
student exchange commits to ethical practice, social justice, equity, equality and values
alternate world views.

Embed exchange within sustainable internationalisation
Student exchange is one aspect of internationalisation and, when embedded in the context
of a broader international collaboration, offers the opportunity for staff and students to
engage in intercultural learning, nurture connections and develop global mindedness.
Sustainable internationalisation is an ongoing human endeavour to develop and transform
learning and professional practice across boundaries, by promoting connections, developing
understanding, addressing power imbalances and valuing diversity.
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Foster authentic relationships
Student exchange takes place within the context of a broader international relationship.
Authentic relationships are developed through the time and space to be together, developing
an understanding of partner contexts, building trust and open communication, navigating
intercultural understanding, and ensuring mutual benefit. Reflexive practice is important to
consider power imbalances and review decision-making processes. Hosts described this as a
continuum ranging from an agreed agenda through to a negotiated or a power-based agenda.

Commit to reciprocal partnerships
Reciprocity is a contested concept with multiple cultural and contextual interpretations.
Reciprocal processes respect hosting organisation aspirations for mutual exchange in their
context based on their communicated interests, priorities and future directions. Reciprocal
practice establishes equity in relationships, addresses disparities in finances and processes,
challenges a Western lens for mutual benefit and transforms both partners as a result of their
relationship. While exchange takes place through a variety of arrangements, including
contracting out to third-party providers, a commitment to reciprocity remains important.
Reciprocity for students at a peer-to-peer level, where intercultural learning takes place
through relationships with staff and students from hosting countries, enhances the
development of global citizenship and the understanding of mutual learning.

Apply a critical lens to intercultural learning and global perspectives
Intercultural learning is a two-way process and is enhanced by developing an awareness of
the influence of our cultural self. Experiences of privilege, racism, colonisation and
imperialism impact on our understanding of culture and cultural difference. Intercultural
learning requires educators to intentionally create a safe cultural learning space for both
visiting and hosting staff and students, prior to, during and following an international
experience.

Facilitate and guide transformative learning
Facilitated learning guides students through reflection on their experiences. This requires
skilled educators with the time and structures in place to facilitate student experiences, and
to balance regular support with the discomfort and ambiguity students need to experience
for transformative learning. International experiences offer great potential for student
learning and transformation, and may lead to increased intercultural competence, global
citizenship and development of professional identity. However, immersion without
facilitation and critical pedagogy is risky – it can reinforce racism and professional imperialism.

Going Places: facilitating good practice in international social work student exchange in Australia and the
Indo-Pacific

17

Chapter 4: Project impact, dissemination and
evaluation
Critical success factors
A number of factors promoted the success of the project:

















incorporating the hosting perspective on student exchange through international
partners who provided important insights and contributed to the research design,
data collection and development of outputs as well as international workshops to
test findings from the hosting perspective
a multi-phased project approach with a range of data collection strategies which
enabled findings to be tested and refined before finalising resources. This included
commencing with a survey to establish baseline data and indicate directions for
further qualitative research
engaging with hosting and sending organisation staff from a range of disciplines
multidisciplinary workshops both in Australia and in the Indo-Pacific region to test
findings from a range of perspectives
enabling project time for consolidation of findings and developing publications
a large project team with experience and insight into international student exchange
and a high level of research skills
regular team catch-ups and communication
budget and time for face-to-face meetings with team members in disparate locations
committed project leadership which often included time-consuming and less visible
work such as navigating institutional hurdles and barriers to grant implementation
and team cohesion
constructive and committed project evaluation from an evaluator who brought years
of wisdom, experience and discipline-specific knowledge to offer key insights and
directions forward
competent and experienced project management to keep projects on track; allowing
time at project commencement to find the right person for the role
developing a range of readily implementable resources including the Ethical practice
guide, Principles in Action, a project website, videos and other guides. (See project
impact plan – Appendix C)
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Impediments or challenges
 Anticipating and budgeting for adequate teaching relief funding and developing
equitable formulas for distributing teaching relief can be challenging. Transparent
processes early in the project to realistically assess staff capacity with clear role
descriptions and expectations of each team member can avoid ambiguity.
 Large teams across disparate locations can create organisational and communication
challenges. Investing time and money in regular face-to-face meetings is important as
well as incorporating alternative forms of communicating updates and feedback all
work to maintain project ownership. All team members need to be of the same
understanding and able to move forward on project tasks.
 International partners that are involved in exchange have multiple commitments and
relationships with universities across the globe. Regular contact is important to ensure
meaningful project engagement, yet this must be balanced with the partners’ range
of priorities.

Applicability of the implementation of project outcomes in a
variety of institutions and locations
Going Places has emerged from within the discipline of social work, which brings a critical lens
to student exchange with a focus on relationships, sustainability, equity and reciprocity.
However, the project outputs and resources are applicable for all higher education staff
seeking to engage in student exchange through the lens of ethical practice. The series of
multidisciplinary workshops tested research findings and early draft principles to ensure that
the principles could be applied in a range of contexts. The challenge remains, however, for
higher education staff to secure the institutional support required to enact the principles. The
Going Places web resources offer advice and ideas to all higher education staff engaged in
exchange programs for enacting the ethical practice principles.
The project impact plan is provided at Appendix C.
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Appendix A
Certification by Deputy Vice-Chancellor (or equivalent)
I certify that all parts of the final report for this OLT grant provide an accurate
representation of the implementation, impact and findings of the project, and that the
report is of publishable quality.
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Appendix B: Going Places survey

Facilitating good practice in international social work student exchange in Australia and
the Asia Pacific
1. Welcome
Survey intention
This survey aims to identify the international student exchange activities of
Australian social work programs. The survey is part of the data collection for the
'Going Places' project, funded by the Office of Learning and Teaching and led by
James Cook University in partnership with Queensland University of Technology,
DePaul Institute of Science and Technology (India) and Nakhon Ratchasima
Rajabhat University (Thailand). The project will document, analyse, develop and
disseminate exemplary practices in international social work student exchange.
Instructions for Survey Completion
This survey is divided into four parts. We ask that all respondents complete Part A.
If you are engaged in international student exchange activities the survey will direct
you to Parts B&C. If you are not engaged in international student exchange
activities, you will be directed to Part D.
Please answer all questions that are relevant. Within questions select all options
that apply. Definition
For the purposes of this survey 'international student exchange activities' are
defined as short term international study experiences and field education
placements completed by Australian social work students travelling to other
countries.
The answers you provide will be used in a publicly available report and may be
linked to your institution.
Your contribution to this research is greatly valued. Thank you.
Clicking the ‘next’ button below will indicate that you are over the age of 18 and that you
consent to participate in this study.
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Appendix C: Project impact plan
Anticipated changes at:
Project completion
Team members

Team Member contributions.
Publications recognised.
Raised profile of the SW team
within JCU and NRRU and De
Paul Institute of Science and
Technology within Thailand and
India.

Immediate students

Six months post-completion
Team members incorporate
good practice guide
recommendations into their
teaching practices.

Twelve months postcompletion

Twenty-four months postcompletion

Hosting institutions have
more input to exchange
arrangements and
recognition of the
benefits.

College level roll out of a core
exchange subject.

Incorporation of ethical
practice guide into subjects/the
social work degree at JCU and
QUT subjects.

Students at hosting
institutions are able to
access more exchange
opportunities.

Enriched intercultural learning
opportunities.
Spreading the word

Publications.
Website.
Reflecting on International
Exchange workshops involve
academic staff from a range of
disciplines.

Resources provided to facilitate
the integration of ethical
practice into Australian schools
of social work.
Ethical Practice Guide publicly
available.
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Social Work International
Engagement Workshop, 2016
Joint World Conference in Seoul.
Presentations at HERDSA Annual
Conferences in 2016 & 17.
Presentation at Australia and
New Zealand Social Work and
Welfare Education and Research
2017 Annual Symposium.

Narrow opportunistic
adoption

Narrow systemic
adoption

Other JCU and QUT
exchange programs take
on board practice
recommendations.
JCU International Office, QUT,
NRRU and De Paul Institute of
Science and Technology are able
to negotiate more reciprocal
relationships.

Broad opportunistic
adoption
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Learning & Teaching
team at JCU incorporates
changes and
mainstreams good
practice across JCU.
Australian schools of
social work access
resources to embed
strategies for effective
international exchange
into core curricula.

Universities in the Asia Pacific
are able to negotiate better
exchange relationships.
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Broad systemic adoption

Australian Association of Social
Workers include student
exchange programs within the
accreditation guidelines.
International offices at
Australian Universities are
working towards
reciprocity/mutuality. Exchange
agency organisations are
recognising good practice.
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Appendix D: External evaluator report
Background
The evaluation was conducted by Professor Linda Briskman. It commenced during her time of employment
at Swinburne University of Technology and continued into her employment from March 2017 at Western
Sydney University. Formal funds transfer occurred.
From the outset, the evaluation was devised as a process to continue through the life of the project with
evaluation milestones clearly set, and varied and extended as deemed necessary.
Communication for evaluation purposes occurred in a variety of ways including face-to-face meetings, Skype
discussions and email correspondence. The evaluation process was applied to all levels of the project
including the survey, interviews, workshops and international conference presentations.
Evaluation process
The early stages of the evaluation involved intensive consultation with the research team on project
milestones and timelines. Regular communication occurred between the evaluator and the project team to
track progress, to provide feedback on findings, to comment on papers prepared for publication and to give
ongoing feedback on core draft and final documents.
Face-to face meetings with the project team took place during a visit by the evaluator to James Cook
University in Townsville and during international meetings where the project team presented on their work
– South Korea and New Zealand. During the international events, the evaluator sat in on the presentations
and held separate meetings with the team. In addition, the evaluator attended a focus group of academics
and university administrators in Sydney.
Project assessment
Throughout the project, the team acted in a professional manner, adhering to ethical protocols and research
methodologies. Enacting an inter-disciplinary project with a range of participants and with varying
perspectives, and utilising the skills and knowledge of international partners, requires sensitivity, flexibility,
adaptability and preparedness to be responsive to contingencies along the way. The team surpassed
expectations in managing these demands.
From the expertise of the team, arose a robust set of results. My scrutiny of the results and analysis,
demonstrated attention to detail and capacity for nuance that captured the spectrum of perspectives of
participants. Inevitably in such a project, there are variations on experience, interpretation and opinions.
One that the team worked consistently to overcome, in consultation with the evaluator, was an inherent
tension, particularly in Australia, between academics with their more theoretical approach and university
administrative staff with a focus on procedural matters. Through the skill sets of the team, this ‘tension’ was
resolved and the document outputs ‘speak to’ university employees working at all levels.
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The final documents reflect the expertise of the team, particularly in drawing together large data sets. They
have provided material that will make a major contribution to the area of international exchange. This
occurs in two important ways.
First, through the enunciation of specified practice values, which form the backdrop for strategic
international activities that adhere to such principles as reciprocity. The presentation of the principles is
enhanced by a clear explanation of scope and definitions. The visually appealing material ensures
accessibility for time-poor readers, including those with direct and indirect interest in international
exchange.
Second, the documentation is presented in a manner that will facilitate implementation within divergent
settings, in order ensure ‘gold star’ standards within the opportunities provided by institutional,
organisational and country contexts. By not being over-prescriptive, there is more likely to be uptake of the
principles as those engaging in international exchanges will be supported in understanding that context
matters.
The manner of dissemination will enhance the benefits of the project. The website in particular will be an
important means for accessing information that will enable providers to enhance practices, within their own
country and educational contexts. Dissemination through academic papers provides an opportunity for the
practical approaches to be theorised in inter-disciplinary work. And presentations at international
conferences provide ongoing opportunities for dissemination, feedback and implementation.
Impact
The full impact of the project will become evident once the material is fully disseminated, particularly
through the website. However, the project process revealed significant impact through such factors as:
number of participants in the survey and interviews, high levels of participation in focus groups and
acceptance of refereed journal articles. I would hope that further funding might be available in the next 2-3
years to fully determine implementation outcomes and impact. The products should be seen as living
documents and subject to new ideas that might emerge from fields of practice or academic settings. This
includes website adjustment and addition and continuing preparation of journal articles.

Value for money
The team, under Associate Professor Debra Miles’ direction, ensured that money expended was done so in
accordance with the research proposal and consistency with funder expectations. The outputs of the
project, especially through multi-disciplinary and multi-country research, reveals that funds were well spent.
Summary
As evaluator, there was not any time when I doubted the capacity of the research team to meet its targets
and objectives. As a social work educator, I am among many who will work with employing universities to
ensure that the principles are discussed and implemented. I congratulate the team on its work and thank
the funding body for the trust it placed in supporting this vibrant team.
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