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Executive Summary 
 
Context 

Every year thousands of students cross the graduation stage and make the transition to the 
world of work. As Australian universities and their staff beam with pride and reflect on a job 
well done, they hand responsibility for maintaining connection to each year’s 250,000 new 
graduates (QILT, 2018) to the able hands of our Alumni professionals. However, despite the 
latter’s best efforts, only 20% of graduates remain actively connected to their university.  

To strengthen our connection with alumni, I believe we need to consider the ‘world’ of a new 
graduate, challenge our notions of having ‘done our job’ at graduation and facilitate 
connection beyond our requests for time, talent and treasure (Creamer, 2013; Forbes, 2014). 
Our relationships instead must be supportive of the graduate and provide them with a range 
of ‘value add’ experiences that facilitate their involvement in ways that have personal 
meaning (Myran, Baker III, Simone, & Zeiss, 2003).  

The rapidly changing nature of work poses both a challenge and an opportunity for 
universities. Our challenge is to ensure students receive an education that will prepare them 
for the realities of work, with an adaptable skill set and the confidence to navigate inevitable 
career transitions. Our greatest opportunity? To harness the power of our alumni to enrich 
the student experience, support student employability and authentically infuse industry 
knowledges into the curriculum.  

Why this Fellowship, and why now?  

The strength of a supportive student experience is fundamental to successful alumni 
engagement (Button-Renz, 2010). This is something well known to our Alumni professionals, 
yet the sector is still only beginning to connect the two. To achieve success, it is imperative 
that academic staff see their role in developing lasting connection to graduates and 
supporting a student employability. Strong academic partnerships ensure that students see 
the value in the alumni network and send a strong message to alumni that the university is 
committed to maintaining a relationship beyond requests for money.   

This National Learning and Teaching Fellowship supported universities to enhance student 
employability and graduate success in ways not previously explored in Australian or 
international Higher Education. The Fellowship matured from its original proposal, as the 
Fellow gained a deeper understanding of the political landscape of alumni engagement within 
the Australian and international context. The relationship the Fellow fostered with members 
of the Australian University Alumni Professionals Group (AUAPG) was invaluable, and was 
instrumental in broadening the Fellowship’s approach to improve its generalisability and 
maximise its impact and uptake by the sector. Importantly, the Fellowship deepened to 
consider alumni engagement across all disciplines, made explicit the role of alumni in 
supporting employability and addressed the tension between academic and alumni 
professionals working to engage alumni.  
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Fellowship approach 

During the Fellowship, Professor Vanderlelie connected deeply with the sector and engaged 
over 1900 individuals from 28 Australian and 27 international universities through research 
activities, presentations and workshops. 

The recommendations and frameworks developed during the Fellowship were informed 
through insights gathered from a strong research foundation that developed across the 
course of the Fellowship. The Fellow undertook a suite of semi-structured interviews (n=115) 
and focus groups (n=164 participants) with participants from 11 Australian and 27 
international universities and surveys of students (n=288), Health Science academics (n=40) 
and Alumni professionals (n=23). Through these activities the Fellow explored the value that 
academic staff, students and Alumni professionals see in engaging graduates and identified 
the key challenges academic staff and Alumni professionals experience when working 
together and maintaining alumni communities.  
 
Fellowship outputs 

The key outcomes of the Fellowship of theoretical frameworks and resources that support 
universities to maintain authentic engagement with their alumni and leverage their 
knowledges to support student employability. This work has been disseminated widely across 
the Australian Higher Education sector through a series of ten workshops (n=287 participants) 
held at national conferences (n=3) and upon invitation by Australian universities (n=7) and to 
a further audience of over 1300 individuals at seven national conferences and 11 institutional 
symposia.  
 
Engagement with and dissemination of Fellowship resources will be facilitated through the 
Fellowship website www.engagingalumni.com and the publication of a series of five Engaging 
Alumni for Employability Good Practice Guides. The Guides provide the inaugural national 
principles for engaging alumni for employability and a series of contextualised 
recommendations, frameworks and examples of practice to empower universities, academics 
and professional staff to authentically engage with alumni.  

Key deliverables published in the Good Practice Guides include: 

- Engaging Alumni for Employability Good Practice Principles 
- Typology of Alumni Engagement 
- Action Recommendations for Senior University Staff 
- Engaging Alumni for Employability Framework  
- Alumni Engagement Activities Matrix 
- Practice Recommendations for Alumni Professionals 

Influencing practice 

The deep engagement of the Fellow across the sector and internationally has ignited wider 
conversation and deepened awareness of the value of alumni and the importance of 
supporting graduate transition. Since the Fellowship began in 2015, greater weight has been 
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placed on supporting our young alumni and the Fellow has played an active role in shaping 
the employability narrative and practice in Australia.   

The Fellowship will continue to raise awareness of sector-wide good practice and facilitate 
continuous improvement though the Graduate Lifecycle Leaders Network. This network 
recognises academic colleagues from across the sector for their commitment to working with 
alumni in a mutually supportive way and for the quality of their engagement activities. 
Leaders are connected through the Higher Education Transition Out Network. This network 
provides leaders with the opportunity to disseminate their good practice and connect with 
colleagues from across the sector interested in supporting the graduate transition.  

In addition to the work of the Graduate Lifecycle Leaders Network, the Fellow identified a 
range of good practice initiatives from across the sector and developed 22 case studies to 
support wider dissemination of this important work. Of these, 19 are presented in the Good 
Practice Guides and a further seven showcased through the National Innovation Case Study 
Collection (http://app.iru.edu.au/national-innovation-case-study-collection/).  

The Fellowship began with a focus on the Health Science discipline at a single university and 
expanded to consider alumni engagement as it applies to all disciplines. In this way, the work 
of the Fellowship has impacted not only the lead institution (Griffith University) but can be 
seen more widely across the sector.  

Recommendations for future action  

Sector-wide transformation is a slow process, though this Fellowship has highlighted a desire 
for change and willingness to collaborate. For universities and staff considering their 
approach to engagement, the Good Practice Guides outline the following recommendations 
for the future.  

1. Waiting until graduation is too late. Begin on day one by helping students to understand 
what it means to be an alumnus and the value of remaining connected. 

2. Provide a supportive student experience that offers opportunities to connect with 
alumni during the degree.  

3. Communicate the university’s alumni engagement philosophy, strategy and intentions 
around fundraising to staff, students and alumni. 

4. Work with schools/disciplines to identify academic champions to lead alumni 
engagement across the institution and liaise with the Alumni Office. 

5. Leverage employability as a ‘foot in the door’ to connect academics and alumni in efforts 
to enrich the curriculum. 

6. Make the processes for engagement with Alumni Office clear to all staff. 
7. Celebrate the success of your alumni widely.   
8. Implement training programs for staff that support academics to develop skills in 

relationship management, alumni engagement practices and establishing and 
maintaining online networks. 

9. Leverage the power of social media to transform the ways in which you connect and 
engage alumni.  

10. Provide tailored support for alumni in their transition to the world of work.  
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Chapter 1 Fellowship Introduction and Overview 
 

Background  
Every year more than 250,000 students graduate from Australian universities (Quality 
Indicators for Learning and Teaching [QILT], 2018). However, evidence suggest that less than 
75% of graduates remain connected to their institution (Coolman, 2011; Madden, 2016). This 
lack of engagement begs the question – what more can universities be doing to facilitate 
continued alumni engagement?   

The concept of ‘friend raising’ (Myran, Baker III, Simone, & Zeiss, 2003) provides a solid 
foundation from which universities can consider engaging alumni beyond requests for 
financial ‘donations’ and brand capital (Creamer, 2013). In this way, the strong personal 
connections to academics that ‘made a difference’, combined with a range of ‘value add’ 
experiences that have personal meaning to alumni (Myran et al., 2003), can facilitate a deep 
and lasting connection to the university. Once this type of authentic and mutually beneficial 
partnership is established, its power may be realised in the interests of improving 
undergraduate retention, success and employability.  

To reshape our connection with alumni, the ‘world’ of a new graduate must be (re)considered 
and academics challenged to review any notions of having ‘done their job’ once students 
successfully complete their studies. Instead, in support of Button-Renz (2010), this Fellowship 
argued that the path to establishing a strong alumni network begins the moment a student 
joins the institution and is directly tied to the student experience. The recipe for success is 
providing high-quality educational experiences that facilitate access to alumni during the 
course of a degree and directly address the role of an alumnus and the value of remaining 
connected. In this way, every member of the university community has a role to play in 
building a vibrant alumni community. The power of this approach is evidenced in the success 
of US institutions, which have arguably the richest and longest-standing history of alumni 
engagement.  

Context 

The growing emphasis on supporting student employability provides an important lens 
through which to consider alumni engagement. Alumni hold a wealth of information 
regarding the challenges of graduate transition and the realities of navigating the ‘new world 
of work’. Targeted scaffolding of employability-based learning across a degree has the power 
to transform student employability. By building stronger connections with alumni, we have 
the power to enrich curriculum with the voices of ‘those that have gone before’ while also 
offering alumni a rewarding opportunity to contribute to the development of current 
students.   

For Australian Higher Education, it is both timely and important to reshape alumni–university 
relationships into an intentional and mutually beneficial partnership, with student and 
graduate success as the overarching goal. By redefining our engagement philosophy and 
practices, we may enhance our capacity to maintain a longer-term connection with our 
alumni, providing them with a custom-made and perpetual lineage of support as their career 
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progresses. In return, we will unlock their intelligences to support curricula and employability 
initiatives, ensuring graduate capabilities in future cohorts.  

Overview of the Fellowship 

The Partnering with Alumni for Student and Graduate Success Fellowship (referred to 
hereafter as ‘the Fellowship’) was awarded to Professor Jessica Vanderlelie (referred to 
hereafter as ‘the Fellow’) in October 2015, by the then-Australian Government Office of 
Learning and Teaching (now subsumed into the Department of Education). The Fellowship 
proposed a redefinition of the philosophy of the alumnus and their role in supporting student 
employability in the context of Australian Higher Education. The Fellow engaged deeply with 
colleagues, both nationally and internationally, to develop a range of deliverables to meet the 
overarching Fellowship aim. This was to:  

Enhance student employability and success by conceptualising and designing effective and 
evidence-based methods to actively engage alumni in a mutually beneficial relationship with 

the university. 

Fellowship objectives 

- Develop a theoretical framework through which to reconsider notions of graduate 
success and identity across the graduate lifecycle. 

- Explore existing models of alumni engagement both nationally and internationally. 
- Develop a conceptual framework, with supporting exemplars, process steps, and 

required resources for schools from Health Science disciplines to actively engage with 
alumni in a sustainable and mutually beneficial manner to: 

- contribute to curriculum renewal  
- improve undergraduate sense of purpose and employability confidence 
- support students in their transition to the world of work 
- improve capacity to gather authentic and accurate data on graduate success 

in the short and long term.  
- Facilitate discipline-wide discourse around alumni engagement and graduate success. 

Development of the Fellowship 

From the initial proposal, the Fellowship matured as the Fellow gained a deeper 
understanding of the political landscape surrounding alumni engagement within the higher 
education context of Australia and internationally. A key success of the Fellowship was the 
broadening of the focus from Health Science, to consider alumni engagement across all 
disciplines. This approach improved the generalisability of the Fellowship outcomes and 
ensured maximum impact and uptake of Fellowship aims by the sector. In considering 
multiple disciplines, the Fellow was able to draw upon the considerable experience of 
disciplines such as Business, Law and the Allied Health Sciences, which have strong histories 
of alumni connection and practice-based curriculum that is deeply connected to industry.  

Through early engagement with colleagues across the sector, the Fellow became acutely 
aware of the tension that exists between academic staff and their professional staff 
colleagues working the Alumni Development Office. Despite the recognition of the important 
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contribution ‘third space’ professional areas make to supporting student learning 
(Whitchurch, 2015), Alumni professionals were not considered to be working towards the 
same goal when it came to alumni engagement. Academic staff frequently expressed 
comments such as ‘they only want our alumni for their money’ and ‘I get nothing from my 
own alumni association, so why should I tell students to join ours’. These perspectives 
signalled a major barrier for the scalability of alumni engagement in Australia. In response, 
the Fellow reoriented the Fellowship focus from the graduate experience to the relational 
and process enablers that would facilitate strong and supportive alumni engagement and 
networks.    

To progress this work, the Fellow drew upon additional external funding to undertake an 
international study tour to scope alumni engagement practices across the United States of 
America, Europe and the United Kingdom. This work, combined with significant sector-wide 
consultation, informed the development of a refined set of research questions and extension 
of the Fellowship to consider the perceptions of students, academics and alumni professionals 
in the value of alumni engagement in universities.  

From these important foundations, and through the strong relationships developed with 
members of the Australian University Alumni Professionals Group (AUAPG), the Fellowship 
was well-positioned to develop a range of resources, tools and Good Practice Guides to 
support academic staff to develop and sustain alumni networks in a manner that is supportive 
to alumni, and to work in collaboration with the central Alumni services of each institution.  

The appointment of the Fellow as the Innovative Research Universities Vice Chancellors’ 
Fellow delayed completion of the Fellowship but brought additional attention and recognition 
to the work. The significant additional travel and influence associated with the IRU Fellowship 
provided a powerful platform through which to disseminate practice and engage in discussion 
with senior executives to progress the Fellowship aims in a manner not originally possible. 

Outcomes of the Fellowship 

- An evidence-based, theoretical framework for the engagement of alumni to support 
student employability.  

- Development of the Engaging Alumni for Employability Good Practice Guides for 
dissemination nationally.  

- Institutional embedding of alumni engagement practice to support employability at 
Griffith University and more widely across the sector.   

- Network of Graduate Lifecycle Leaders to disseminate practice and facilitate 
continued capacity-building across the sector. 

- Case studies of good practice in alumni engagement from across Australia. 
- Wide dissemination of Fellowship resources across the Australian university sector 

through national workshops, presentations and publications.   
- Web-based resources to facilitate transferrable uptake of Fellowship outcomes 

through the production of the ‘Engaging Alumni’ website.  

The following chapters detail the research, activities and deliverables produced during the 
Fellowship.   
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Chapter 2 Fellowship Activities and Dissemination 
 

During the Fellowship, a range of activities were undertaken to engage the sector and 
facilitate the dissemination of findings, including: 

- alumni engagement activities 
- workshops  
- national presentations 
- Engaging Alumni for Student Success grants  
- fostering connection to other Fellowships  
- research activities 

Alumni Engagement Activities 

Events 

The Fellowship was launched in November 2015 during a cocktail reception held at Griffith 
University to celebrate 15 years of graduates from the School of Medical Science. More than 
100 graduates from the school attended this event. Individual stories of graduate success, 
and an overview of the Fellowship, were shared. Attendees also had the opportunity to 
network with current staff and students of the school. On the back of the success of the 2015 
event, a Twilight Networking function was held in November 2016. Fifty alumni attended this 
event and had the opportunity to engage with the Fellowship and contribute their views. 
Event posters are contained in Appendix B.  

 

Figure 1. Photos from the School of Medical Science 15-year Alumni Celebration. 

Network engagement 

The Fellow also continued active engagement of the School of Medical Science Alumni 
Network until she left Griffith University in 2018. Over the course of the Fellowship, the 
network doubled in size from 721 members in December 2015 to 1463 members in February 
2018. As a component of the Fellowship, the online career development resources that were 
curated by the Fellow were distributed to the network.  
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Alumni career trajectory mapping 

During the Fellowship, preliminary work was undertaken to map graduate trajectories from 
the Health Science Degree at Griffith University using data reported on LinkedIn from 
members of the School of Medical Science network. This work provided valuable insights into 
the progression of graduates from the program and has been extended as part of a larger 
research analysis undertaken in collaboration with Associate Professor Helen Massa. During 
this project, career trajectories for both Biomedical Science and Health Science graduates 
who studied at the institution between 1997 and 2017 have been mapped and a manuscript 
is in preparation for publication in 2019.  

Workshops 

During the course of the Fellowship, Professor Vanderlelie presented a series of workshops 
that allowed her to share and gather feedback on the frameworks, resources and tools 
developed as they were being developed. A series of ten workshops were conducted as part 
of the Fellowship. In total, 287 individuals attended workshops that were conducted as part 
of national conferences (n=3) and upon invitation by Australian universities (n=7) (Table 1).  

Conference/Institution Workshop Title  Date Participants 
HERDSA QLD Satellite 
Conference. James Cook 
University  

Are we losing our most valuable 
relationships? Thinking differently about 
engaging alumni.  

November 
2015 

59 

Griffith University  A new model of alumni engagement: 
Facilitating graduate success and 
supporting employability. 

December 
2015 

43 

ACSME conference 
Brisbane 

Engaging alumni to strengthen 
undergraduate employability and support 
the study–work transition.  

October 
2016 

7 

University of Adelaide Thinking differently about engaging 
alumni to improve graduate success in the 
Health Sciences. 

December 
2016 

8 

Murdoch University  Employability: The future of work and the 
curriculum. 

April 2017 27 

Central Queensland 
University 

A new model of alumni engagement: 
Facilitating graduate success and 
supporting employability. 

May 2017 12 

Charles Darwin University Supporting student success. May 2017  12 
Murdoch University  Supporting student employability. June 2017  62 
STARS conference. 
Adelaide  

Supercharging Employability: How to 
harness the power of your graduates.  

July 2017 14 

Griffith University 
Employability Symposium 

The power of alumni to support 
employability. 

November 
2017 

43 

Table 1. Summary of workshops presented during the Fellowship   
 
Each workshop was tailored to the specific needs and context of the institution. While 
including a range of foci, institutions commonly requested practical advice for the 
establishment and maintenance of online alumni networks, examples of good practice from 
across the sector and, importantly, strategies to encourage participants to consider how 
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alumni could be drawn upon to support student employability across their operational areas. 
An example of the workshop activities summary information is provided in Appendix B. 
 
Workshop evaluation 
 
The survey comprised six items that combined closed responses with qualitative comments. 
The survey was administered at the end of each workshop in paper format. An example of 
the evaluation is contained in Appendix B and the data is summarised in Table 2.  
 
Table 2. Summary of workshop evaluation 

Question Mean rating of 
satisfaction +/- SD* 

The workshop as a whole 4.21 +/– 0.64 

The quality of the presentation 4.47 +/– 0.54 

The usefulness of the information presented to your practice 4.14 +/– 0.72 

The information presented has increased my knowledge in this area 4.39 +/– 0.59 
*Five-point Likert scale with 5 denoting highest satisfaction, data expressed as mean +/- standard deviation, 
n=91) 
 
A total of 91 evaluations were received, which equates to an approximate return rate of 32%. 
Of the participants who responded to the evaluation, 57% (n=52) were academic staff, 35% 
were professional staff and 7.6% (n=7) identified as Alumni professionals. Overall the 
workshop was evaluated positively, with 88% of respondents reporting that the workshop 
was good or very good (Figure 2).  

Figure 2. Overall workshop rating received during the evaluation. 
 
Overwhelmingly, respondents felt that the information presented in the workshops increased 
their knowledge of the area, with 94% either agreeing or strongly agreeing to this question. 
One colleague commented in the survey ‘it had never crossed my mind that alumni could be 
used to support employability. I don't know why, it seems so obvious now’. Alumni 
professionals rated this measure lower, which is not surprising; however, the comment ‘I am 

Average
12%

Good
55%

Very Good
33%

Overall Workshop Rating (n = 91)
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an alumni professional and it is great to see someone raising the profile of the work we do’ 
was pleasing to see. 
 
Overall, 80% of participants found the information presented in the workshop sessions useful 
to their practice. Qualitative feedback provided additional insight as participants commented 
that the resources (principles, engagement matrix and tips) were easy to understand and 
provided practice tools that they could use. Representative comments include ‘engaging and 
thought provoking with an example I can use straight away (panels in class)’ and ‘this 
workshop has been very helpful. I learnt a lot and the tips and matrix gave me something 
really practical that I can use’. 

Presentations 

Across the course of the Fellowship, Professor Vanderlelie engaged deeply with the sector 
and presented a series of workshops and presentations in six Australian States. A total of 1301 
audience members were engaged through workshops and presentations. 

Results and frameworks emerging from the research and engagement activities were 
presented at seven national conferences that included the STARS and Higher Educational 
Research and Development Society of Australia (HERDSA) conference (Table 3).  

Table 3. Summary of conference presentations during the Fellowship 

Title Conference Date Audience 

Re-visioning alumni relationships to 
improve graduate employability.  

STARS conference. Melbourne July 2015 26 

Are we watching our greatest 
employability resource ride off into 
the distance?  

National Higher Education 
Employability Panel. HERDSA 
Conference. Perth  

July 2016 36 

A new model of alumni 
engagement: Facilitating graduate 
success and supporting 
employability. 

HERDSA Conference. Perth July 2016 32 

Engaging alumni for Employability.  Australian Learning and Teaching 
Fellows Forum. Sydney 

June 2017 46 

Keynote: Re-visioning alumni 
relationships to improve graduate 
employability.   

Australian Council Deans of 
Science National Conference. 
Sydney 

July 2016 48 

Keynote: Outside the walled garden: 
Supporting academic engagement in 
alumni relations.  

AUAPG National Conference. 
Gold Coast 

January 
2017 

52 

Keynote: Future Ready Graduates – 
Supporting 21st century skills 
development in the Health Sciences,  

VetSet2Go Veterinary 
Employability Symposium. 
Cabarita 

January 
2017 

59 
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The Fellow was also invited to present at symposia and forums for six Australian universities, 
one industry body and the Office of Learning and Teaching (Table 4). During each 
presentation, the Good Practice Principles, Engaging Alumni for Employability Framework and 
Alumni Engagement Activities Matrix were presented either as part of a presentation 
dedicated entirely to alumni engagement or as a component of a broader presentation about 
embedding employability in the curriculum. In all presentations, the frameworks and 
principles developed through the Fellowship were key sources of interest.  

Table 4. Summary of invited presentations during the Fellowship 

Title Institution/Partner Date Audience 

Keynote: Re-visioning alumni 
relationships to improve graduate 
employability.  

Griffith University Employability 
Symposium. 

November 
2016 

123 

Authentic Alumni Partnerships: 
Facilitating graduate success and 
supporting employability.  

Office of Learning and Teaching 
HERI Seminar.  

February 
2017 

38 

Keynote: Harnessing History to 
Future-Proof our Graduate.  

Central Queensland University. May 2017 26 

Re-visioning alumni relationships 
to improve graduate 
employability.  

Griffith University Health Group 
Employability Symposium, Gold 
Coast. 

June 2017 81 

Future Ready Graduates - 
Supporting 21st century skills 
development in the Health 
Sciences.  

Murdoch University School of 
Business Seminar Series. 

June 2017 31 

Keynote: Innovation for an 
uncertain future.  

Westfield South East QLD Senior 
Leadership Development 
Conference, Gold Coast. 

September 
2017 

31 

Keynote: Employability: The 
future of Work and the 
Curriculum.  

James Cook University 
Employability Symposium, 
Townsville. 

September 
2017 

88 

Improving Student and Graduate 
Success.  

Griffith University Teaching and 
Learning Symposium. 

October 
2017 

114 

Keynote: Employability: The 
future of Work and the 
Curriculum. 

Flinders University Learning and 
Teaching Week Showcase, 
Adelaide. 

November 
2017 

97 

Keynote: Assessing for 
Employability.  

La Trobe University Employability 
Summit. 

October 
2018 

57 

Keynote: Supporting Student 
Success.  

La Trobe University Teaching 
Advancement Symposium. 

November 
2018   

29 
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Engaging Alumni for Graduate Success Grants 

The Engaging Alumni for Graduate Success Grants were designed to provide seed funding 
(maximum $5000) to support universities in the development and implementation of 
collaborative programs to enhance student employability through the engagement of alumni. 
To be eligible for funding, project teams were required to include a diversity of areas from 
across the institution with a minimum of one team member from the Alumni department of 
the university. The application form for the Grants is contained in Appendix B.  

Project teams were invited to join the Australian Network of Graduate Lifecycle Leaders and 
to showcase their work through the National Innovation Case Study Collection, the Fellowship 
website and at the 2019 Students, Achievement, Retention and Success Conference held in 
Melbourne as part of the Transition Out Network Showcase.  

Five projects were successful for funding.  

- Making Employability Real: Building community, impacting performance 
Institution – Flinders University 
Project Lead – Verity Kingsmill 

- Remaining connected, not just reconnecting  
Institution – Griffith University 
Project Leads – Dr Owen Jepps, Ms Sarah-Jane Gregory, Associate Professor Sarah 
Cresswell 

- Lunch with Alumni  
Institution – The University of Melbourne 
Project Lead – ABP Future Leaders: an alumni network of the University of Melbourne 
and Built Industry Group: a student initiative at the University of Melbourne 

- Learning Communities – Launching Conversations  
Institution – The Australian National University 
Project Lead – Jules Lumbers 

- Preparation for Professional Life  
Institution – Edith Cowan University 
Project Lead – Kay Hearn 

Each project is scheduled for completion by July 2019 and final reports will be made available 
through the Fellowship website. The first project (Lunch with Alumni) was completed in 
December 2018 and the report is included in Appendix B. Delays incurred due to institutional 
processing of invoices for the Engaging Alumni Grants resulted in a number of the project 
teams only being able to begin their work late in 2018. The result is that project outcomes for 
the remaining four projects will not be reported until June 2019. The outcomes of these 
projects will be presented at the Transition Out Network session at the 2019 STARS 
Conference.  
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Fostering connection to other Fellowships  

The Fellowship also sought to connect authentically to concurrent Fellowships funded by the 
Australian Department of Education. There were particular synergies between this Fellowship 
and those led by the colleagues below. Examples of these contributions are included in 
Appendix C.  
 
Professor Dawn Bennett: From theory to practice: Equipping and enabling Australia’s 
educators to embed employability across higher education (2016 OLT Senior Fellowship). The 
Fellow engaged with this Fellowship in the following ways: 

 The development of an Expert Guide: Engaging alumni for student employability. 
That was profiled on the Developing Employability website 
https://developingemployability.edu.au/tools/expert-guide-engaging-alumni-
student-employability-professor-jess-vanderlelie/ 

 Contributed as an expert in Residence on the Developing Employability LinkedIn 
Community of Practice, where the Fellow hosted a discussion on the value of alumni 
in supporting employability. 

Professor Ruth Bridgestock: Graduate employability 2.0: Building digital capabilities for 
lifelong career development (2015 OLT Senior Fellowship). The Fellow engaged with this 
Fellowship through: 

 Development of a Higher Education Case Study titled ‘Engaging alumni to support 
undergraduate employability’ that was profiled on the Graduate Employability 2.0 
website http://www.graduateemployability2-0.com/resources/case-studies/  

Professor Sarah O’Shea: Engaging families to engage students: Exploring how university 
outreach activities can forge productive partnerships with families to assist first in family 
students navigate their higher education journey (2015 OLT Fellowship). 

 The Fellow engaged with Professor O’Shea on a number of occasions to discuss the 
potential role of alumni in supporting first in family students.  

Associate Professor Trevor Cullen: A capstone unit for journalism programs to facilitate the 
demonstration of graduate capabilities (2015 OLT Fellowship).  

 The Fellow engaged with Associate Professor Cullen on the role of alumni in capstone 
curricula and together they coordinate the Higher Education Transition Out Network. 
Associate Professor Cullen is also a Graduate Lifecycle Leader and his work is profiled 
in this Fellowship through a case study.   

The Australian Learning and Teaching Fellows webpage and newsletter also profiled the 
Fellowship when Professor Vanderlelie was selected as the Featured Fellow in February 2018. 
https://altf.org/2018/02/27/featured-fellow-jess-vanderlelie/ 
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Research activities 
 
Research activities for the Fellowship took place between November 2015 and December 
2018. The total engagement pool was 2034 individuals, including research participants 
(n=630) and those engaged through workshops (n=287), conference presentations (n=299) 
and invited presentations and keynotes (n=818).  

Research activities were managed in three progressive stages: a desk audit of the alumni-
focused websites of 42 Australian universities; interviews and focus groups; and surveys. This 
scaffolded approach facilitated insights gathered in the earlier stages informing the later 
stage.   

Ethics approval was obtained from the Griffith University Human Research Ethics Committee 
(2017/125) for all interview, focus group and survey activities, in addition to the collection of 
detailed case studies. Survey instruments and communications are contained in Appendix D. 
The expansion of the Fellowship to consider the perspectives of students, academic staff and 
alumni professionals through the surveys and additional focus groups required alteration to 
the ethical clearance for the project which resulted in associated delays. 

Stage 1 – Desk audit 
 
Across the course of the Fellowship, desk audits of publicly available website information of 
42 Australian universities allowed collection of a range of information and validation of 
themes emerging from focus groups and interviews. After the initial primary audit of alumni 
engagement activities undertaken by Australian universities, a series of secondary audits, the 
most recent of which took place in November 2018, ensured information was up to date and 
supported the development of Fellowship activities and deliverables. 

Key areas of focus for the audits were: 

- reference to alumni or graduates on the university home page  
- university-level strategy documentation  
- listed inclusions of the alumni benefits program 
- listed engagement activities and programs 
- institutional definition of alumni.  

Analysis of this information provided threefold benefits in (i) scoping potential case studies of 
practice to profile, (ii) identifying key individuals and institutions to approach for interviews 
and (iii) fostering an understanding of the positioning of alumni in institutional strategy and 
communications.  

Stage 2 – Interviews and focus groups 
 
Interviews and focus groups were conducted face-to face at 11 Australian universities and 27 
international universities from the United States of America, the United Kingdom and Europe. 
In total, 279 participants engaged in one-on-one interviews (n=115) or small group 
discussions (n=164) with the Fellow.    
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Interviews were semi-structured and open-ended in nature and conversational in tone, with 
questions designed to elicit detailed responses. Interviews lasted between 30 minutes and 
two hours depending on the depth of discussion. This approach provided participants with 
the flexibility to share their experiences, challenges and understanding. Probes included 
additional follow-up questions and questions based on emergent sub-themes from previous 
interviews and institutional scoping conducted in Stage 1. The key threads of questioning 
were tailored depending on the nature of the participant’s role. A summary of threads is 
detailed in Appendix D. It is important to note that several interviews were conducted as part 
of scoping activities undertaken by the Fellow as part of a concurrent Innovative Research 
Universities (IRU) Vice Chancellors’ Fellowship and participants at IRU member institutions 
(identified with an Asterix in Table 1) were also asked a range of additional questions 
regarding student success. 

Australian Participants 

During the Australian interviews, 247 participants from 11 Australian Higher Education 
institutions were engaged (Table 1). Participants included those from a range of work 
classifications, including academic staff (n=85), professional staff (n=105) and staff who held 
appointments at Director level or above (n=76), including:  

• Deans (n=11) 
• Pro Vice Chancellors (n=11) 
• Deputy Vice Chancellors (n=7) 
• Vice Chancellors (n=6) 

Table 5. Breakdown of participants for Australian university focus groups and interviews        

Institution Academic Professional Leadership Total 
Griffith University* 13 14 7 34 

Central Queensland University 4 1 2 7 

Queensland University of Technology 3 1  4 

James Cook University* 11 17 5 33 

La Trobe University* 8 5 10 23 

Murdoch University* 17 20 14 51 

Charles Darwin University* 11 15 5 31 

Western Sydney University* 5 6 10 21 

Flinders University*  12 16 5 32 

The University of Adelaide 5 2  7 

University of South Australia 1 3  4 
   Total 

Participants 
247 

 * denotes Innovative Research University 
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The interviews of academic staff spanned a range of disciplines including: 

- Business (Marketing, Commerce, Accounting)  
- Arts (Law, Journalism, Communication, History, Anthropology, Digital Media) 
- Health Science (Biomedical Science, Health Science, Public Health) 
- Allied Health (Pharmacy, Dentistry, Midwifery, Paramedicine, Psychology, Social 

Work) 
- Science (Science, Engineering, Information Technology). 

Professional staff interviewed also represented a diverse cross-section of roles in the 
institution, although the greatest proportion of participants were Careers and Employability 
practitioners (n=24) and alumni professionals (n=22). 

International Participants 

During the international tour, the Fellow visited 21 universities and attended the Council for 
Advancement and Support for Education European Conference (2016). Staff from 27 
universities were consulted (Table 6) and in total 32 individuals from international universities 
participated in semi-structured, open-ended interviews. 

 Table 6. List of international universities that participated in interviews and focus groups 

UNITED STATES OF AMERICA EUROPE UNITED KINGDOM 

University of California – LA University of Amsterdam University of London 

University of Anaheim Utrecht University University of Bath 

Portland State University  University of Reading 

University of San Francisco Consultation at CASE conf. Leister University 

Stanford University Guelph University (Canada) Loughborough University 

Georgetown University University of Waterloo 
(Canada) 

Derby University 

George Washing University Temple University (USA) York University 

New York University University of Southampton 
(UK) University of Edinburgh 

Columbia University Manchester University (UK) University of Aberdeen 

 Bristol University (UK) Oxford University 

 
Analysis 

Detailed notes were taken during all interviews and, where consent for recording was 
provided, audio recordings were taken. Initial analysis of emergent themes was undertaken 
in a progressive manner over the course of the interview schedule and considered common 
and group-specific themes by discipline or staff position (academic, broad professional, 
Alumni professional and leadership). Analysis was iterative and inductive in nature; this 
approach facilitated the identification of additional themes and involved regular cross-
checking of interview notes and transcripts. A record of emergent themes was kept and 
supported the deeper exploration as the Fellowship progressed.  



 

Partnering with alumni for student and graduate success   
 

14

Stage 3 – Surveys  
 
Stage 3 of the Fellowship was conducted in collaboration with Joanne Nyland, Director Alumni 
Engagement at Griffith University, and began in 2017 after significant consultation across the 
sector. A series of surveys were developed to explore the perceptions of students, Health 
Science academics and Alumni professionals of the role of alumni in supporting student 
employability. Surveys were conducted utilising both paper-based (Student and Staff survey) 
and online (Alumni professionals survey) formats. Each survey instrument was designed to 
elicit relevant perspectives from each participant pool. Questions were developed based on 
insights gathered during focus groups and analysis of the literature. Online surveys were 
administered using Qualtrics, with data downloaded into SPSS for analysis. Paper-based 
surveys were manually entered into Excel and transferred to SPSS for analysis. 

Student Survey 

The Survey of students’ perceptions of the value of alumni in higher education was 
administered in class to Griffith University students (n=288) undertaking first-year (n=95), 
second-year (n=161) and final-year (n=32) subjects offered by the Faculty of Health. The first-
year survey was administered in a core Chemistry subject that included students from a range 
of programs including Health Science, Biomedical Science, Exercise Science, Medical Science, 
Pharmacy, Dental Science and Nutrition and Dietetics. The second-year survey was 
administered in a core Biochemistry unit to students undertaking Health Science, Biomedical 
Science, Medical Science and Nutrition and Dietetics. The final year survey was administered 
in a core capstone unit to students undertaking Health Science and Biomedical Science.  

Academic Survey 

 The Survey of academic perceptions of the value of alumni in higher education was 
administered in paper-based format to academic staff of Griffith University from the School 
of Medical Science and School of Allied Health. Academic staff in these two schools are 
responsible for teaching the majority of student cohorts evaluated in the student survey. In 
total, 40 academic staff shared their views on the survey.  

Alumni Professionals Survey 

 The Survey of alumni professionals’ perceptions of the value of alumni in higher education 
was administered in an online format using the survey platform Qualtrics to alumni 
professionals employed at Australian universities and members of the Australian University 
Alumni Professionals Group. The survey was sent via email to 143 members and the 23 
responses were collected from representatives of 17 universities. 
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Chapter 3 Deliverables  
All deliverables developed during the Fellowship were informed by the analysis of 
engagement activities conducted across Australian institutions, published literature and the 
insights from interviews and surveys conducted as part of the Fellowship. Deliverables are 
freely accessible through the Fellowship website and have been presented during workshops 
and presentations as they have been developed. Feedback was invited on all frameworks and 
theoretical models developed as part of the Fellowship during workshops and through 
LinkedIn requests.  

Good Practice Guides  

A key deliverable of the Fellowship was the publication of the Engaging Alumni for 
Employability Good Practice Guides. This five-part collection of Guides was informed by 
insights collected during interviews, surveys and engagement activities and provides 
recommendations, frameworks and examples of practice to support universities, academics 
and professional staff to engage authentically with alumni. Specifically, the Good Practice 
Guides comprise the: 

1 Alumni Engagement Concepts and Good Practice Principles 
2 Good Practice Guide for Senior University Staff 
3 Good Practice Guide for Academic Staff 
4 Good Practice Guide for Alumni Professionals  
5 Good Practice Case Studies. 

Guide 1 – Alumni Engagement Concepts and Good Practice Principles 

Key deliverables included in this Guide include: 

- Good Practice Principles  

The Engaging Alumni Good Practice Principles support universities, schools and staff to 
foster authentic alumni relationships, form sustainable networks and leverage the power 
of alumni to improve student outcomes. As the first deliverable, the Good Practice 
Principles have been presented at all Fellowship presentations and workshops and were 
also published in a stand-alone version (Appendix E). 

- Engaging Alumni for Employability framework 

The framework demonstrates ways in which employability experiences can be scaffolded 
across a degree to ensure students are encouraged to consider their employability upon 
entry to university and alumni have diverse opportunities to engage and connect with 
students of all year levels.  
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- Typology of Alumni Engagement  

The typology builds upon, and contextualises for Australian Higher Education, the 
foundational taxonomy proposed by the Council of Alumni Association Executives 
(Forbes, 2014) and presents nine domains from which to classify engagement.  

Guide 2 – Good Practice Guide for Senior University Staff 

Key deliverables included in this Guide include: 

- University Strategy and Planning Matrix for Alumni Engagement 

The Strategy and Planning Matrix supports institutions to consider alumni engagement 
across the four key domains of strategy, staffing, engagement and communications. This 
is further supported by the Action Recommendations for executive leaders and senior 
university staff.  
 

- Action Recommendations for Executive Leaders and Senior University Staff 

The Action Recommendations are each aligned to one of the 12 components of the 
University Strategy and Planning Matrix.  
 

Guide 3 – Good Practice Guide for Academic Staff 

The most detailed of the five Guides, the Good Practice Guide for Academic Staff, is a key 
component of the Fellowship deliverables. The Guide identifies the key challenges faced by 
academics when engaging with alumni and challenges common myths raised by academics as 
barriers to alumni engagement identified during the interviews. The Guide is structured to 
provide targeted advice to academic staff interested in building their alumni network. Key 
deliverables in the Guide include: 

- Alumni Engagement Activities Matrix 

The Alumni Engagement Activities Matrix plots potential alumni engagement activities in 
relation to the effort and resource requirement involved in coordination against the 
benefit for alumni engagement and student learning. The matrix is designed to support 
academic staff develop a comprehensive program of activities within the constraints of 
their time and resource availability.  

- Checklist for building an alumni community 

A list of ten essential activities that academics should consider when building their 
network. The checklist is based off the Good Practice Principles and Engaging Alumni for 
Employability Framework.   
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Guide 4 - Good Practice Guide for Alumni Professionals  

This guide was developed in response to reported challenges faced by alumni professionals 
when engaging and working with academics. The Guide provides a list of the key challenges 
identified during the interviews and in addition includes the following deliverable: 

- Recommendations for alumni professionals working with academic staff 

The seven recommendations outlined support Alumni professionals to better support 
authentic and active alumni engagement with alumni and strong collaboration with 
academic staff.  

Guide 5 – Good Practice Case Studies  

This collection of 19 examples of practice from across Australian Higher Education institutions 
provides a brief summary (100–200 words) of strategies aligned to each of the nine domains 
outlined in the Typology of Alumni Engagement.  

Case Studies 

In addition to the Good Practice Case Studies included in the Good Practice Guides, colleagues 
from across the sector were invited to develop more detailed case studies (3–5 pages) of their 
work. These case studies were published on the National Innovation Case Study Collection 
that can be accessed at http://app.iru.edu.au/national-innovation-case-study-collection/ and 
via the Fellowship website. Seven case studies aligned to the Fellowship are currently 
published on the site. A full list of case studies collected during the Fellowship is provided in 
Table 7.  

Website  

The Fellowship website was developed in November 2015 prior to the HERDSA QLD Satellite 
Conference presentation at James Cook University. The URL www.engagingalumni.com was 
designed to provide an easy-to-remember web address for the Fellowship. During the 
Fellowship, the website content has expanded and currently includes: 

- summary of the Fellowship 
- theoretical frameworks and typology of alumni engagement domains 
- tool kit for academics that includes advice on the establishment of online alumni 

networks and tips and things to avoid 
- good practice principles 
- good practice guides 
- case studies 
- Fellowship publications  
- useful articles and blogs to support ongoing alumni career development.  

The website will continue to be updated in the coming years, particularly as a greater number 
of examples of good practice are implemented across the sector. 
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Table 7. List of case studies profiled through the Fellowship 

University Title Short Long 

Central Queensland University Course Review and Design x  

Flinders University Springfest x x 

Flinders University Making Employability Real x  

Griffith University Industry Mentoring Program  x 

Griffith University Alumni Advisors in Student Association x  

Griffith University Students’ Future Fund x  

La Trobe University Alumni Ambassador and Buddy Program x x 

Monash University Leave No One Behind x  

Monash University Alumni Experience Conference x  

Monash University Vice Chancellor’s Fellows x  

Murdoch University Business and Governance Connect x x 

Murdoch University Young Professionals Program  x 

Murdoch University Leadership Journeys  x 

Southern Cross University Southern Cross Entrepreneurs Fund x  

Swinburne University of Technology Alumni Hub at Open Day x  

The University of Melbourne Lunch with Alumni x x 

The University of Queensland UQ Young Alumni Convention x  

The University of Sydney Health Sciences Alumni Mentoring Program x  

The University of Western Australia Year 12 Indigenous Leadership Seminar x  

The University of Western Australia Young Alumni Community  x  

University of South Australia Deadly Alumni x  

Western Sydney University Alumni Awards x  

 

Graduate Lifecycle Leaders Network 

A key proposed deliverable of the Fellowship was the establishment of the Graduate Lifecycle 
Leaders Network. Academic colleagues from across the sector were invited to join the 
network in recognition of their commitment to working with alumni in a mutually supportive 
way and the quality of their engagement activities. A total of 14 leaders were identified from 
ten universities.  

Leaders are connected through the Higher Education Transition Out Network established 
through the STARS conference. This network facilitates leaders to disseminate their good 
practice and connect with colleagues from across the sector interested in supporting graduate 
transition. Connection through the network was considered by leaders as preferable to 
newsletter contact. 

The Higher Education Transition Out Network currently has 85 members and will continue 
to grow. The work of the Fellowship will also continue as network members support 



 

Partnering with alumni for student and graduate success   
 

19

improvement in practice at their own institutions and contribute to the ongoing national 
conversation. The network is scheduled to meet in July each year at the STARS conference, 
which will provide a regular opportunity to share practice and discuss key challenges.   
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Chapter 4 Fellowship Impact 
 

The Fellowship identified a range of predicted impacts from project completion to 24 months 
and beyond. These are summarised in Table 8 in the context of the Impact Management 
Planning and Evaluation Ladder (IMPEL) that identifies the change anticipated through the 
Fellowship, where each stage of the framework is broader in impact than the last. At the 
conclusion of the Fellowship (December 2018), the majority of anticipated outcomes were 
achieved (highlighted in grey) and evidence already exists of wider impact across the sector.  
 
A number of examples have been described in detail below to provide concrete evidence of 
the impact of the Fellowship. In addition to these examples, there are many smaller examples 
of impact on the practice of individuals from universities across the sector, as a result of 
presentations and workshops and the work of the Graduate Lifecycle Leaders. The Fellow also 
continues to extend the reach of the Fellowship internationally and has shared the 
frameworks with colleagues from Advance Higher Education (Formerly the Higher Education 
Academy) and through collaborations established during the international study tour.  

Influencing the national conversation 

Since the start of the Fellowship, there has been a broader national awareness of the 
importance of supporting graduates as they transition from university and an emergence of 
focused efforts by universities to engage and support recent graduates. The contribution of 
the Fellow in this space was recognised through an invitation to participate in the interviews 
of the Higher Education Standards Panel and the reference to the Fellowship in the final 
report (Higher Education Standards Panel, 2018, p. 21.) 
(https://docs.education.gov.au/node/50816).  

The Fellow continues to participate in national conversations on employability and alumni 
engagement and take advantage of opportunities to speak and write about the importance 
of authentic alumni engagement. The most recent example is a contribution to the Australian 
Learning and Teaching Fellows Student Success blog.  

Examples of impact at Griffith University  

The impact of the Fellowship is evidenced in alterations to practice at Griffith University 
within the School of Medical Science, the Faculty of Health and more broadly across other 
disciplines. The workshops and presentations undertaken during the Fellowship provided a 
solid platform to engage a wide audience in the conversation and to stimulate interest and 
opportunities to collaborate and provide mentorship to staff interested in developing more 
robust engagement practices and networks 

School of Medical Science – Across the course of the Fellowship, the school actively engaged 
with the work of the Fellowship. The strong foundation of the School Alumni Network 
matured with increasing membership as a result of targeted engagement of the alumni 
community through the 15-year Alumni Celebration event and subsequent Twilight 
Networking event. The network was supported with additional career development 
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opportunities and in 2016 recent graduates were connected with more experienced alumni 
in through an informal mentoring network. The School also implemented Industry Advisory 
Boards for all programs that included alumni in the design and monitoring of curriculum. 

The staff of the school were proactive in their engagement with the Fellowship. Academic 
colleagues began to engage actively in supporting the alumni network and in collaboration 
with the Fellow began embedding opportunities to connect with alumni in their subjects. The 
Bachelor of Health Science program applied the Engaging Alumni for Employability 
Framework across all year levels to support student employability. Key activities included: 

- embedded first-year career planning module that included alumni videos 
- industry panel sessions in second and third year 
- alumni attendance and presentation at second- and third-year orientation sessions 
- networking events for second- and third-year students 
- curriculum redesign for the capstone 3017MSC Clinical Perspectives in Human Health 

and Development to included greater opportunities for students to develop their 
employability and connect with alumni and industry 

- alumni successful in securing entry to Medicine ran a session at the yearly GAMSAT 
preparation workshop for over 150 students from first- to third-year.  
 

Health Group – The Fellowship had an impact also at the Faculty level and the Dean Learning 
and Teaching and Dean Academic were very supportive of the wider dissemination of the 
Fellowship and embedding of the Framework in disciplines outsider Health Science. The 
Framework was adopted in the disciplines of Pharmacy, Exercise Science, Nutrition and 
Dietetics, Nursing and Social Work as part of wider initiative led by the Fellow to embed 
employability in the curriculum. The first-year career planning module was developed for a 
further 15 programs and, in total, 75 alumni were engaged to provide short video summaries 
of their careers and advice to students. The Fellow also collaborated with staff from the 
faculty to develop the Health Group Alumni Awards program. Prior to this point, the faculty 
was the only group of the university not to have implemented an award program.  

Wider University – During the Fellowship, the Fellow provided support and mentorship to 
schools in the Faculty of Science and Griffith Business School and worked closely with the 
University Employability Champions to consider strategies for the embedding of alumni 
knowledges into the curriculum.  

Examples of impact from across the sector 

Murdoch University – During the Fellowship, Murdoch University was beginning a curriculum 
transformation to consider the deeper embedding of employability in the curriculum. The 
Fellow worked closely with the Careers and Employability Service in the planning and 
development of career development learning opportunities, online networks, workshops and 
curriculum to support student employability with an emphasis on drawing upon alumni. The 
Fellow also engaged strongly with the School of Business and Governance and, through the 
engagement with the VETSet2Go National Project, the Fellow was provided with the 
opportunity to work with the Veterinary Science School.  
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The University of Melbourne - As an extension of the Engaging Alumni for Graduate Success 
Project of the ABP Future Leaders Network, the Fellow provided mentorship to the network 
to enable them to increase their activities and receive greater support from the university. In 
addition, the Fellow is supporting the network to extend their work into to other institutions.  

La Trobe University – The Fellowship Frameworks have been well received at La Trobe 
University and align well to university strategy and its philosophy for alumni engagement. At 
the discipline level, the Framework is being utilised to support the embedding of 
employability in programs offered by the Business School in addition to the Bachelor of Arts, 
Bachelor of Science, Bachelor of Psychological Science and Bachelor of Health Science. The 
Fellow is also working with the Course Coordinator of the Bachelor of Science to replicate the 
graduate trajectory mapping that was undertaken at Griffith University. At an institutional 
level, the insights from the Fellowship directly informed the following strategies: 

- provision of lifetime careers support for all alumni 
- inclusion of alumni during orientation activities 
- inclusion of alumni testimonials in the development of career summaries for every 

degree program offered by the university; these will be utilised at Open Day, within 
Orientation sessions in schools, and in outreach activities with schools  

- expansion of the Industry Mentoring network to include alumni-to-alumni mentoring.  
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Table 8. IMPEL Framework applied to this Fellowship 

 Project 
Completion 

6 months post 
completion 

12 months post 
completion 

24 months post 
completion 

Team 
members 

 Data around graduate perceptions. 
 Alumni network. 
 Framework for alumni engagement.  
 Engagement with scholarly network. 
 Web-based resources for presentation 

of framework and application in 
context at partner universities. 

 Presentation of scholarship arising from 
program involvement. 

 Ongoing association with Fellowship group 
and contact through LinkedIn network.  

Immediate 
students 

 Opportunity to engage with broader 
program-specific alumni network.  

 Initial curriculum re-visioning for 
Capstone course. 

 Initial redesign of the career 
development activities for 
undergraduate students informed by 
graduate experience. 

 Greater alumni participation in curriculum 
renewal across the program. 

 Broader alteration to capstone course focusing 
on students-alumni connection. 

 Improved mentoring networks for students. 
 Improved career development learning 

program informed by graduate experiences. 

Graduated 
students 

 Network of alumni connected to 
university support system.  

 Recent graduates benefit from greater 
connection to existing alumni.  

 Access to tailored resources to assist 
transition from university to 
employment. 

 Resources to assist graduates with 
career change. 
 

 Continuing 
engagement with 
school, university and 
alumni networks to 
assist with career 
identity formation. 

 Launch of the alumni 
mentoring network 
for recent graduates. 

 Continued 
involvement in 
alumni network 
providing 
opportunities for 
graduate connection, 
professional 
development, and 
contribution to 
education of 
undergraduates. 

Spreading the 
word 

 Showcase events at partner 
universities. 

 Showcase event Griffith University. 

 Presentation of 
findings at national 
conferences. 

 Facilitation of a 
national alumni 
engagement forum. 

Narrow 
opportunistic  

 Launch of re-visioning alumni 
engagement website at Griffith 
University. 

 Establishment of program-specific 
alumni networks in partner schools. 

 Establishment of 
program-specific 
alumni networks 
across Griffith Health 
Group. 

 Greater participation 
of alumni informed 
curriculum renewal 
across Health at 
Griffith University. 

Narrow 
systemic 

   Establishment of program-specific alumni 
networks in partner universities. 

 Adoption of revisioned alumni framework 
across partner universities. 

Broad 
opportunistic 

 Launch of 
website at 
national forum. 

 Presentation of 
website at national 
conference 
(ACSME). 

 Establishment of program-specific alumni 
networks in Health Science discipline 
schools outside the Fellowship partner 
institutions. 

Broad systemic   Establishment of program-specific alumni 
networks in broader Health programs in 
institutions outside Griffith University. 

 Establishment of program-specific alumni 
networks in diverse disciplines across the 
sector.  

 Transfer of the model 
to international 
contexts. 
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Chapter 5 Future Directions 
 

As universities continue to consider the role and importance of alumni engagement in 
supporting student retention, progression and employability, the outcomes and practical 
tools generated during this Fellowship will continue to support the efforts of academics and 
alumni professionals. 

The Good Practice Guides will be officially launched during the Transition Out Network of the 
2019 STARS Conference in Melbourne. During this session, Graduate Lifecycle Leaders who 
received Engaging Alumni for Graduate Success grants will also have the opportunity to 
present the outcomes of their work and facilitate a discussion with participants.   

Publication plan 

Several publications resulting from the Fellowship are already planned for the twelve months 
following the Fellowship’s conclusion, including: 

- Vanderlelie, J., Massa, H., Ball, L. Mapping of graduate career trajectories for 
graduates of Health and Biomedical Sciences.  

o Journal of choice – Higher Education Research and Development   
o To be submitted 2019  

- Vanderlelie, J., Nyland, J (2019). Key challenges facing Alumni Professionals when 
supporting academic and university staff to engage alumni.  

o Journal of choice – International Journal of Educational Management 
o To be submitted 2019  

- Vanderlelie, J., Nyland, J (2019). Comparison of staff and student perspectives of the 
value of alumni engagement in the Health Sciences.   

o Journal of choice – Higher Education Research and Development   
o To be submitted 2019  
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Appendices 
 

Appendix A: Certification by Deputy Vice-Chancellor  
 
I certify that all parts of the final report for this OLT Fellowship provide an accurate 
representation of the implementation, impact and findings of the project, and that the report 
is of publishable quality.  
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Appendix B: Materials associated with Fellowship activities  
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Appendix C: Evidence of contribution to other Fellowships 
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Appendix D: Research instruments and communications  
 
 
 



 

Partnering with alumni for student and graduate success   
 

54

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

55

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

56

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

57

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

58

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

59

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

60

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

61

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

62

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

63

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

64

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

65

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

66

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

67

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Partnering with alumni for student and graduate success   
 

68

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Partnering with alumni for student and graduate success   
 

69

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Partnering with alumni for student and graduate success   
 

70

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

71

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Partnering with alumni for student and graduate success   
 

72

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Partnering with alumni for student and graduate success   
 

73

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Partnering with alumni for student and graduate success   
 

74

Appendix E: Engaging Alumni for Employability Good Practice 
Principles 
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